




12 • Implementation 
Action Plan

The planning process for the 2009 Glenn Dale–Seabrook–Lanham and vicinity sector 
plan and sectional map amendment has resulted in a set of goals, policies, and action 
strategies—an implementation action plan—that will guide improvements in the 

planning area for the next decade. This action plan should be incorporated in regular decision-
making that affects the planning area and factor into the preparation of government agency work 
programs and the Prince George’s County Capital Improvement Program. The action plan focuses 
mainly on steps local and state government agencies can take to implement plan policies and 
strategies, but implementation also will require the participation of various community groups, 
business owners, and residents, working together with government in a coordinated partnership.  

A commitment to plan stewardship by all partners will ensure that the plan is not a static 
document; regular monitoring of plan goals, policies, and action strategies will help the plan 
remain relevant in the face of changing economic and physical conditions. Periodic assessment of 
strategies will identify major accomplishments, new circumstances that could pose obstacles to 
implementation, and needed revisions. Updates will keep the plan fresh and maintain an ongoing fit 
between community goals and plan strategies. 

This chapter contains a series of matrices that reflect the goals, policies, and action strategies 
identified in Chapters 5 through 11. Each matrix corresponds to a particular plan element 
(e.g., historic preservation, transportation, etc.) and summarizes recommendations for that 
element. In addition, the matrices identify parties who will be responsible not only for financing 
and construction, but for advocating for these strategies and taking the lead on bringing 
stakeholders together to achieve implementation. Matrices also include an estimated timeframe 
for implementation of each action strategy. Strategies are divided into short-term and long-term 
actions, emphasizing the incremental nature of many of these recommendations and the fact that 
some actions build upon others to realize long-term goals. All strategies should be accomplished 
in conjunction with other Prince George’s County and The Maryland–National Capital Park and 
Planning Commission planning efforts.
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12 • Implementation Action Plan
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